Dorset Police and Crime Panel
7 July 2021
Dorset Police and Crime Panel Work

Programme

Report Author: Marc Eyre

Title: Service Manager for Assurance
Tel: 01305 224358

Email: marc.eyre@dorsetcouncil.gov.uk

Report Status: Public

Recommendation: That the Panel’'s Work Programme be agreed.

Reason for Recommendation: To plan the work of the Panel for the year
1. Executive Summary

The Dorset Police and Crime Panel’s focus is to support and scrutinise the actions and
decisions of the Dorset Police and Crime Commissioner.

Transparency is a key tool for the Panel; ensuring information is available to the public
so that they can hold the Commissioner to account for his decisions.

The Panel’s current work programme is attached. However it is important that the
Panels Work Programme retains a sufficient level of flexibility to ensure that it can
prioritise and consider any emerging issues. Panel members are therefore invited to
review their Work Programme and identify any amendments or additions they wish to
make.

The programme will be developed and updated over the course of the year to reflect
new and emerging areas of work identified by the Panel.

2. Financial Implications

No VAT or other cost implications have been identified arising directly from this
programme.

3. Climate implications



N/A

4, Other Implications
N/A
5. Risk Assessment

Having considered the risks associated with this decision, the level of risk has
been identified as:

Current Risk: Low

Residual Risk: Low

6. Equalities Impact Assessment

N/A

Information used to compile this report is drawn together from the Committee’s
suggestions and priorities for items to be reviewed and scrutinised.

7. Appendices

8. Background Papers

None

Footnote:

Issues relating to financial, legal, environmental, economic and equalities
implications have been considered and any information relevant to the decision is
included within the report.
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Forward Workplan — As at July 2021

Agenda Item Raised by PCP Lead Approach

(Agenda
or SSR)

23 September 21 — Formal (Q1)

PCC Reviewing crime Dec 19 Pillar Requires nominated PCP lead and KLOE to identify/review | Agenda
working with | education in schools training Leads impacts of LA partner changes to approach based on PCP
Schools. and in relation to Youth | session and Youth Offending scrutiny in FY19/20. To include Pan MASH

Offending. previous update.



http://www.dorsetforyou.gov.uk/police-and-crime-panel

Agenda Item

Raised by

PCP Lead

Approach

(Agenda
or SSR)

PCP PCC'’s input to education, support work & mental health.
Scrutiny.
Innovation To review utilisation of Jun 20 Q4 Panel To receive a written update on expenditure utilising this fund | Agenda
Fund the PCC/Ch Con Meeting over the last FY. To include transition of effects from the
Review Innovation Fund “fund” to the main budget.
Hate Crime | To review OPCC Dec 19 Pillar Written update from OPCC. Agenda
direction and scrutiny training Lead
on how the Police session
prevent, detect/resolve
Hate Crime and keep
people safe.
Stop and To receive academics Sep 20 Tbc Tbhc Agenda
Search report formal
meeting
9 December 2021 — Formal Q2
Domestic Specifically targeted on | Dec 19 Pillar KLOE required SSR
Abuse LGBT / Male victims training Lead

session




Agenda Item Raised by PCP Lead Approach
(Agenda
or SSR)

Complaints | To review the impact of | Feb 20 PCP | Pillar KLOE for Dec 2020 SSR

process the legislation changes Lead

enabling PCCs to

manage and resolve the (I _
Police complaints McVie)
process.

Rural Crime | To review OPCC Dec 19 M Short | Written update from OPCC. Agenda

direction and scrutiny training + Pillar
on how the Police session Lead
prevent, detect/resolve

Rural Crime and keep

people safe.

January 2022 - Informal

Informal Informal Finance Standing M Short | Note: usually the budget setting will be conducted by the Informal

budget Briefing for all outgoing PCC prior to the election of the new PCC.

briefing Panel




3 February 2022 - Formal

Precept Formal review of Dorset | Standing M Short | Note: usually the budget setting will be conducted by the Agenda
PCC Precept. Panel outgoing PCC prior to the election of the new PCC.
ane
Thc
To Review | The important link back | Statutory Panel To include consultation of PCP members and final Agenda
Police and to manifesto pledges Duty publication of the Police and Crime Plan.
Crime Plan | and execution, along M Eyre

with the early in office
plan (ie PCC’s 100-day

plan).




